
Inspection of Early Milestones Ltd
The Leegate Centre, Leegate Avenue, Leegomery, Telford TF1 6NA

Inspection date: 20 June 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Not applicable



What is it like to attend this early years setting?

The provision is good

Children are happy to attend this warm and welcoming setting. Staff greet them 
with smiles and hugs, and children leave their parents with ease. Less confident 
children have extra cuddles with staff, who calmly give them time to settle before 
they are ready to join in the activities. This helps children with their emotional 
security, helping them to feel safe and secure. Staff design the environment and 
curriculum to ensure children develop their skills in all areas of learning. For 
example, some children work together to build models with construction bricks. 
Others create patterns on paper plates with art materials. They develop a range of 
skills such as hand-eye coordination and imagination as they do so. All children, 
including those with special educational needs and/or disabilities (SEND), make 
progress from their starting points.

Children's behaviour is good. At the beginning of activities, staff remind children of 
the rules such as 'good listening' and 'good sitting'. Staff praise children as they 
attempt things, and children are keen to try and have a 'can-do' attitude. For 
example, children throw a bean bag into hoops, as they succeed, they smile and 
show great animation in their actions to display their pleasure. Staff support other 
children to keep trying if they miss and praise their efforts as they try. This 
supports children's self-esteem and builds their confidence to keep trying.

What does the early years setting do well and what does it 
need to do better?

n The manager is passionate about the setting. She wants all children to be 
confident learners and be ready for the next stage in their learning journey. She 
has a strong vision for the setting, which is currently expanding to meet local 
demands. Staff feel the manager supports them well. She checks their well-
being and gives supervisions and feedback to ensure they develop best practice. 
Staff have access to regular training to improve their knowledge and teaching 
skills. All training is disseminated back to other staff to ensure it has a positive 
impact on the children's learning.

n A large range of activities promotes children's skills in all areas of the curriculum. 
For example, outdoors they use wheeled toys to push and scoot around, building 
their large-muscle skills and developing coordination. Indoors they play happily 
with role play or sit quietly and look through books. In the main, children 
engage well in their learning. However, there are times when the curriculum 
does not always focus enough on children's individual learning needs and can 
sometimes lack challenge to ensure the very best outcomes in children's 
learning.

n The setting works closely with other professionals to support children's learning. 
For example, for children with SEND, staff work with parents and other 
professionals to gain advice and guidance that is incorporated into the children's 
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learning. The manager initiates further community links. For example, a health 
visitor attends a termly drop-in session for parents to access for advice and 
guidance. Staff invite teachers into the setting to support children's transitions to 
school.

n Staff are good role models for speech and language. They talk to the children 
and narrate their play. Early interventions help children who are waiting for 
external support, such as speech and language therapy.

n Staff have a variety of experiences and knowledge enabling them to provide 
meaningful learning to extend children's development and skills. However, on 
occasion, staff do not always focus on and fully engage with the children. They 
may be distracted by other children or be deployed to cover another area. This 
can impact the opportunities children have to gain the very best from their 
learning.

n Parent partnership is strong, and the parents show a desire to say how much 
they value the setting and the staff. They have good daily communications as 
they talk to staff who are always on hand to listen.  The setting also provides 
newsletters and updates on social media. Parents feel staff are very caring 
towards the children and feel their children have made good progress in their 
development.

n The setting provides daily snacks of fruit or cereal. Children bring a packed lunch 
from home and food times are a happy and social event. Children and staff sit 
together and engage in conversations with each other. The setting supports 
children's health and well-being initiatives such as brilliant brushes to encourage 
children to look after their teeth and healthy movers to undertake daily exercise 
and look after their well-being. These have had a strong impact on children and 
parents report that they now love to brush their teeth at home too. This 
supports children to learn about looking after their bodies and sets them up for a 
healthy lifestyle.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n review staff organisation to ensure children receive quality engagement and 
interaction from staff

n strengthen teaching to further inspire children's interest and curiosity and ensure 
that there is challenge and meaningful learning opportunities for all children.
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Setting details
Unique reference number 2674921

Local authority Telford & Wrekin

Inspection number 10348796

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 48

Number of children on roll 44

Name of registered person Early Milestones Ltd

Registered person unique 
reference number 2674918

Telephone number 07807556063

Date of previous inspection Not applicable

Information about this early years setting

Early Milestones Ltd registered in 2022 and is managed by Early Milestones Ltd. 
The setting employs eight members of childcare staff. Of these, one holds an 
appropriate qualification at level 5 and seven hold appropriate qualifications at level 
3. The setting opens from Monday to Friday during school term times. Sessions are 
from 8.30am until 3.30pm. The setting provides funded early education for two-, 
three- and four-year-old children. 

Information about this inspection

Inspector
Sue Smith
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want their children to learn.

n The special educational needs coordinator spoke to the inspector about how 
they support children with special educational needs and/or disabilities.

n The inspector spoke to several parents during the inspection and took account of 
their views.

n The manager showed the inspector documentation to demonstrate the suitability 
of staff.

n Children spoke with the inspector during the inspection.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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